
CHAPTER I 
 

 

THE PROBLEM AND ITS BACKGROUND 

 

 

Introduction 

 

 It is difficult to refute that the political and socio-economic performance of a 

nation mirrors the effectiveness of its educational system. It is the quality of education 

that the citizenry and their leaders receive that determines whether a nation is destined for 

greatness or doomed to the abyss of stagnation.  

 The foregoing assertions inspired the constitutionalists to enshrine in the 1987 

Constitution significant provisions on education, particularly the right of every citizen to 

quality education and the provision for the highest budgetary allocation for education in 

order to ensure its delivery. It maybe incumbent upon Government to translate the 

constitutional mandates on education into action, but ensuring that the citizens  receive 

quality education is an obligation bestowed not directly to the ones who hold the reins of 

governance but to those whose primary reason for existence is to educate the students – 

the schools.  

 The ones directly responsible in the delivery of quality education are the institutes 

of learning. Undoubtedly, such is a difficult task which can only be achieved if 

organizational effectiveness prevails in the schools. It is a fact that school effectiveness 

translates to quality education or that it could be said that organizational effectiveness 

exists in a school when the school delivers quality education. 

 The quality of education a school is capable of delivering can be measured 

through the  achievement  of  its   pupils   or   students   either   at  the end of a grading 

period, or  an  academic  year,  or  upon graduation. Whatever achievement  the  pupils or 
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student register at the end of any of the terms aforementioned would speak of the 

organizational effectiveness of the school.  

 As Scheerens (1992) explains, “School effectiveness refers to the performance of 

the organizational unit called school. The performance of the school can be expressed as 

the output of the school, which in turn is measured in terms of the average achievement 

of the pupil at the end of the period of formal schooling.” 

 The ultimate measurement in determining whether the educational system is 

working in our country is the performance of college graduates in the Board 

examinations, which is definitely nowhere near excellent but instead almost approaching 

mediocrity. And there seems to be justifiable criticisms on the effectiveness of our 

schools if the results of the said examinations are to be used as criterion.  

 Should the Higher Education Institutions be censured for the poor performance of 

its graduates in the Government examinations? Yes, if the Basic Education sector can 

proudly declare that they produce quality graduates. But teachers in high school often 

criticize elementary schools for turning over to them graduates who can hardly read and 

express themselves. In like manner that universities and colleges lament the quality of 

high school graduates who are admitted for enrollment in the tertiary level. 

 But determining which sector in the education system is at fault will not help 

solve the problem. There is an urgent need to act together and reverse the downward 

trend in  the  quality of learning in our schools. The challenge for each school is to strive 

for school effectiveness to make their pupils or students deliver better performance. And 

to better understand how to achieve organizational effectiveness in schools, a study on 

the predictors  of school effectiveness needs to be performed. 

 The  researcher  believes  on  the  exigency  of   conducting   a   study   on  school  
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effectiveness. Similar studies, though not too many, on what factors are contributory in 

catapulting a school to the highest stratum of effectiveness have been performed in the 

past. But the latest socio-cultural developments and technological advancements 

continuously alter the educational landscape necessitating the conduct of new research 

efforts on the subject to either affirm or supplement earlier findings.  

 The Congregation of the Religious of the Virgin Mary (RVM), a religious 

organization which operate schools in Luzon, Visayas and Mindanao, recognizes the 

challenge of continuously striving for organizational effectiveness.  

 It is through its Education Ministry that the Congregation ran the said schools. It 

was Mother Ignacia Del Espiritu Santo, the foundress of the organization,  who laid the 

foundations of the Education Ministry. Existing records show that as early   as 1725, the 

Congregation, under Mother  Ignacia’s leadership, began to admit young girls who were 

formed in the knowledge and practice of Catholic faith and trained in the domestic arts 

and skills of reading, sewing and embroidery.  That informal school gradually developed 

into an educational institution and paved the way for the growth of the organization’s 

education ministry. 

 To date, as reported to the 18th Ordinary General Chapter (April-May 2006) of the 

Congregation of the Religious of the Virgin Mary, the daughters of Mother Ignacia own 

and manage forty-nine (49) schools all over the Philippines. Additionally, the RVMs also 

manage four (4) diocesan schools belonging to the Manila Archdiocesan Parochial 

Schools Association  (MAPSA) and are involved in education in Indonesia, Pakistan, 

Africa and the United States of America (RVM Norms and Policies: 2006). 

 The existence of the RVM Education Ministry reached its 332nd  year in 2007. 

Such  longevity,  in  addition to its ever-expanding network of schools, are indicators that 
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the group has been steadily forging ahead thus making RVM-managed schools one of the 

best venues where a study in school effectiveness could be conducted.  The vast 

experiences of RVM-ran schools serving as respondents in this study may yield key 

information that will guide other schools in their quest for school effectiveness. 

   

Statement of the Problem 

 

 The general problem of this study is: How do various factors affect the 

organizational effectiveness of  RVM schools in Luzon? 

 Specifically,  this study sought answers to the following questions: 

1. What is the profile of the RVM schools in terms of: 

1.1 School-Related variables 

 1.1.1 class size; 

 1.1.2 number of enrollees; 

 1.1.3 school fees 

 1.1.4 level of accreditation; 

 1.1.5 school environment 

 1.1.6 physical plant and facilities;  

 1.1.7 library resources; 

1.2 Teacher-Related variables 

 1.2.1 educational attainment; 

 1.2.2 length of teaching service;   

 1.2.3 teacher commitment; 

          1.2.3.1 commitment to job, 

          1.2.3.2 commitment to organization, 
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1.3 Principal-Related variables 

 1.3.1 educational attainment; 

 1.3.2 supervisory/administrative experience;   

 1.3.3 leadership behavior; 

          1.3.3.1 consideration, and 

          1.3.3.2 initiating structure? 

2. What is the level of organizational effectiveness of the RVM schools in terms 

of students’ performance in the RVM Achievement Test in the following 

subject areas: 

2.1 English; 

2.2 Mathematics; and 

2.3 Science? 

3. Does the profile of the RVM schools as embodied by school-related, teacher-

related and administrator-related variables significantly affect the level of 

organizational effectiveness in terms of students’ performance  in RVM 

Achievement Test? 

 

Significance of the Study 

 

 The criticisms on the effectiveness of the educational system is justifiable. 

Graduates of elementary and high schools perform so poorly in achievement tests and 

most college graduates flunk in Board examinations. This is a problem that has been 

bugging the educational system since time immemorial. Solutions ought to be offered, 

and conducting a study on school effectiveness will certainly help in identifying factors 

that  enables a school to operate with efficacy and produce quality graduates.  This makes  
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this study timely and relevant. 

 This study will be beneficial and significant to the following: 

 RVM Education Ministry.  The RVM Education Ministry will find the study 

beneficial in assessing the performance of the RVM system of education which will 

allow them to further enhance strong points and strengthen areas that may be in need of 

improvement.   

 Policy Makers. Policy makers in both the public and private education sectors 

will find the study useful for this can provide them inputs when formulating  policies and 

establishing guidelines that would govern school operations. The findings of this study 

will be submitted to the Department of Education, Commission on Higher Education, 

RVM Congregation, and other agencies for better utilization. 

 School Administrators and Owners.  Administrators and owners of schools  

will find the study useful in identifying factors contributory to making schools effective. 

The knowledge and insights they will gain from this study can be used in drawing out 

development plans for their schools particularly in the areas that may be identified to be 

needing improvement.  

 School Principals and Teachers. This study will be useful to the school 

principals and teachers for it will directly point out how factors related to them affect 

school effectiveness. It will give them an opportunity to conduct self-introspection, and 

be able to assess themselves and their performance in the development of their schools. 

 Students.  This  study will redound to the interest of the students for they will be 

the direct recipients of whatever reforms and developments that maybe instituted in their 

schools as a result of this study. 

 Future Researchers.   This   study   will   provide  base data that may be used for  
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further investigation. Future researchers may consider  the findings and recommendations 

in this study  when  conceptualizing  their  research on predictors of organizational 

effectiveness in schools. 

  

Scope and Delimitation 

 

  This study is an attempt to determine how various factors affect organizational 

effectiveness in RVM schools. Considered are categories of factors associated with 

school effectiveness which include the following: school-related variables, teacher-

related variables, and administrator-related variables. Generally, the said variables 

comprise the profile of the RVM schools. The school-related variables are limited to 

school environment, number of enrollees, class size, school fees,  physical plant and 

facilities, library resources, and level of accreditation. Identified and included as teacher-

related variables  are educational attainment, length of teaching experience, commitment  

to job, and commitment to organization. The principal-related variables included only the 

following: educational attainment; supervisory/administrative experience; leadership 

behavior-consideration; and leadership behavior-initiating structure. 

 The research locale of the study was the Religious of the Virgin Mary Educational 

Association of the Philippines (RVM-EAP)-Luzon Chapter. The RVM-EAP is an 

organization of schools owned and managed by the RVM Congregation. The said 

organization have forty-nine schools  located  in  Luzon,  Visayas,   and   Mindanao    

servicing  kindergarten,   elementary,   high   school,   college,   graduate  and post 

graduate students. 

 The respondents in this study came from the high schools in the RVM schools in 

Luzon.  Specifically,  these  respondents  coming  from the respondent-schools are eleven 
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 (11)   high   school   principals,   twenty-eight   (28)  English teachers, twenty-seven (27)  

Math teachers,    and  twenty-six (26) Science teachers who worked during the School 

Year 2006-2007.  

 For the results of the RVM Achievement Test upon which the measurement of 

organizational effectiveness of the RVM schools was based, the scores of four hundred 

and seventy (470) students was used. The said number was 22.92% of the total two 

thousand and fifty (2050) 4th year students enrolled during the School Year 2006-2007.      

 The profile of the RVM schools and the characteristics of high school principals 

and teachers were treated using frequency count, percentages and means. The level of 

performance of the students in the RVM Achievement Test was  analyzed using mean. 

The statistical treatment used for the effects of the profile of the RVM schools on the 

level of organizational effectiveness in terms of the students’ performance in RVM 

Achievement Tests were correlation and multiple regression. 
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